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PUBLICATION OF THE INTENTION TO MAKE A KEY DECISION1 

Notice of Key Decisions being made by your Council over the next 3 months 
 

AND 
 

NOTICE OF A PRIVATE MEETING OF A DECISION MAKING BODY2 
Occasions over the next 3 months when the public may be excluded from meetings due to the 
likelihood that if members of the public were present during an item of business confidential or 

exempt information would be disclosed to them  

                                            
1 In accordance with Regulation 9(2) of the Local Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012 

 
2 In accordance with Regulation 5(2) of the Local Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012. 

 



 
Publicity in connection with Key Decisions. 

 

 Where the Leader of the Council, the Cabinet, an individual Cabinet Member or a Cabinet Committee intend to make a key 
decision, the Council is required to give a minimum of 28 clear days public notice.  This notice exceeds the statutory minimum by 
giving notice of key decisions which are intended to be taken over the next 3 months. New notices for the ensuing 3 month periods 
will be given at monthly intervals. 
 
A Key Decision is defined in legislation as an executive decision, which is likely: 
 
• to result in the local authority incurring expenditure which is, or the making of savings which are, significant having regard to 

the local authority's budget for the service or function to which the decision relates; or 
 
• to be significant in terms of its effects on communities living or working in an area comprising two or more wards or electoral 

divisions in the area of the local authority. 
 
The Cabinet 

 

In Haringey, the Cabinet is made up of ten councillors including the Leader and is responsible for taking most of the Council's Key 
Decisions. Like government ministers in the cabinet, each councillor is in charge of a specific portfolio. The Cabinet currently 
comprises the following portfolio holders – 
 

Leader of the Council (Chair) – Cllr Peray Ahmet 
Cabinet Member for Housing and Planning ( Deputy Leader) – Cllr Sarah Williams 
Cabinet Member for Climate Action and Environment,– Cllr Ibrahim Ali 

 Cabinet Member for Children, Schools & Families – Cllr Zena Brabazon 
 Cabinet Member for Culture and Leisure – Cllr Emily Arkell 
 Cabinet Member for Placemaking and Local Economy– Cllr Ruth Gordon  

Cabinet Member for Communities– Cllr Ajda Ovat 



 Cabinet Member for Finance and Corporate Services – Cllr Dana Carlin 
Cabinet Member for Health, Social Care &Wellbeing – Cllr Lucia das Neves 
Cabinet Member for Resident Services and Tackling Inequality – Cllr Seema Chandwani 

 

• The Cabinet meets monthly to make key decisions as set out in this notice.  
• The Cabinet makes decisions on how Council services are delivered. 
• The Cabinet meets in public except when considering exempt or confidential information. 
 
Procedures prior to private meetings 
 
A decision making body may only hold a meeting in private if a minimum of 28 clear days public notice has been given.  
 
This notice is available for inspection at Alexandra House, 10 Station Road, Wood Green, N22 7TR and on the Council’s website. 
This notice exceeds the statutory minimum period by giving notice of the occasions over the next 3 months when currently it is 
anticipated that the public and press may be excluded from all or part of a meeting due to the likelihood that if members of the 
public were present during an item of business confidential or exempt information would be disclosed to them. 
 
A statement of reasons for the meeting to be held in private is given in each case with reference to the definitions of confidential 
and exempt information below. A further notice will be published at least 5 clear days before a private meeting and available for 
inspection at Alexandra House and on the Council’s website.  
 
A ‘private meeting’ means a meeting or part of a meeting of a decision making body which is open to the public except to the extent 
that the public are excluded due to the confidential or exempt business to be transacted. 
‘Confidential information’ means information provided to the Council by a Government Department on terms (however expressed) 
which forbid the disclosure of the information to the public or information the disclosure of which to the public is prohibited by or 
under any enactment or by the order of a court. 
 

‘Exempt information’ comprises the descriptions of information specified in Paragraphs 1-7 of Part 1 of Schedule 12A to the Local 
Government Act 1972 as follows: 
 



1. Information relating to any individual. 
 

2. Information which is likely to reveal the identity of an individual. 
 

3. Information relating to the financial or business affairs of any particular person (including the authority holding that 
information) 

 

4. Information relating to any consultations or negotiations or contemplated consultations or negotiations in 
connection with any labour relations matter arising between the authority or a Minister of the Crown and 
employees of, or holders under, the authority. 

 

5. Information in respect of which a claim to legal professional privilege could be maintained in legal proceedings. 
 

6. Information which reveals that the authority proposes – (a) to give under any enactment a notice under or by virtue 
of which requirements are imposed on a person; or (b) to make an order or direction under any enactment. 

 

7. Information relating to any action taken or to be taken in connection with the prevention, investigation or 
prosecution of crime. 

 
Information falling within the above categories is exempt information if and so long as in all the circumstances of the case, the 
public interest in maintaining the exemption outweighs the public interest in disclosing the information. 
 
If you wish to make any representations as to why the proposed private meeting should be held in public please write to contact  
Ayshe Simsek, Democratic Services and Scrutiny Manager : ayshe.simsek@haringey.gov.uk or George Meehan House, 294 
High Road, Wood Green, London, N22 8JZ.  
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is to be 
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of which the 
decision is to be 
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Maker 
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Public or Private 
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Haringey Council Forward Plan - 7 May 2026 to 31 August 2026 
 

 

Between  
07-Oct-
2024 and 
31-Jul-2026 

Outcome of the public 
engagement on bus 
priority proposals and 
creation of a Red 
Route along A504 
West Green Road 

This report seeks approval 
on the outcome of the  
public engagement on the 
proposed introduction of bus 
priority measures and Red 
Route controls.  
 
The proposals include 
removal of parking at pinch 
points along the road and 
creation of a Red Route for 
the corridor which allows 
enforcement by cameras.  
These measures will result 
in more room being 
available for buses to pass  
and help reduce congestion 
on this busy corridor. 
 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Climate Action and  
Environment 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 
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Between  
04-Dec-
2025 and 
31-Jul-2026 

Procurement of 
Parking Enforcement 
Agency services via 
the YPO Framework 

This report (pursuant to 
Contract Standing Order 
CSO 2.01(b), seeks: 
Cabinet approval to enter 
into a procurement and 
subsequently contract for 
two years (no option to 
extend further) for the 
execution of Warrants of 
Control prepared by the 
Council in relation to parking 
and traffic Penalty Charge 
Notices (PCNs). 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Resident Services & 
Tackling Inequality 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
04-Dec-
2025 and 
31-Jul-2026 

School Streets - 
2024/2025 

Following Stage A (informal) 
consultation on 8 proposed 
School Streets, consider 
feedback and decide 
whether to progress to 
Stage B (statutory) 
consultation 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Climate Action and  
Environment 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Public 
 
  
 
 

Between  
06-Jan-
2026 and 
31-Jul-2026 

Corporate Write Off 
and Write Back Policy 

A new policy to address the 
write off processes and 
provide a formal approach to 
write back credits - with 
decision gates reduced but 
improving supporting 
evidence. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Finance & Corporate 
Services 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Between  
01-Feb-
2026 and 
31-Jul-2026 

Coleridge Primary 
School - Condition 
Works - Award of 
Construction Works 
Contract. 

The roof covering on the 
west site (Juniors) is end of 
life with visible  sign of water 
ingress. Following stage one 
permission to go out to 
tender in November 2025, 
this seeks stage two 
approval to award a 
construction works contract. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Children, Schools & 
Families 
 
Corporate Director of 
Children's Services 
(Statutory DCS) 

Report of the Corporate 
Director of Children's 
Services (Statutory DCS) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
05-Feb-
2026 and 
31-Jul-2026 

Provision of internal 
audit services 

To approve the award of the 
contract for the provision of 
internal audit services. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Finance & Corporate 
Services 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
05-Mar-
2026 and 
31-Jul-2026 

Appropriation of 13 
properties from 
Housing Revenue 
Account to General 
Fund 

Appropriation of 13 
properties to move from 
Housing Revenue Account 
management to General 
Fund, retaining council 
ownership. Cabinet signing 
will be included to secretary 
of state for MHCLG 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Placemaking & Local 
Economy 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Between  
07-Apr-
2026 and 
31-Jul-2026 

High Road West, 
Phase 1A, Approval to 
Appoint Contractor 

This report seeks approval 
to appoint the recommended 
winning contractor to 
complete a new build 
development of sixty-one 
social rent homes at High 
Road West, Phase 1A site, 
N17 8BQ and to appropriate 
the land from the General 
Fund to the Housing 
Revenue Account. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
07-May-
2026 and 
31-Jul-2026 

Major Works 
Programme 
Broadwater Farm 
Estate 

Variation to original contract 
sum due to specification 
change for building safety 
works 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Placemaking & Local 
Economy 
 
Corporate Director of 
Culture, Strategy and 
Communities 

Report of the Corporate 
Director of Culture, Strategy 
and Communities 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
07-May-
2026 and 
31-Jul-2026 

NEC Housing - 
Housing Management 
platform re-
procurement 

To commission a new 
contract with NEC Housing 
for a four year period 
starting from the 1st August 
2026. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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and Lead Officer 

List of Documents to 
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Public or Private 
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Between  
07-May-
2026 and 
31-Jul-2026 

Selby Urban Village - 
Approval to procure 
Artificial Grass Pitch 
build contractor 

Approval to procure the 
artificial grass pitch build 
contractor for Selby Urban 
Village 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Placemaking & Local 
Economy 
 
Corporate Director of 
Culture, Strategy and 
Communities 

Report of the Corporate 
Director of Culture, Strategy 
and Communities 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
07-May-
2026 and 
31-Jul-2026 

Veolia Waste Contract 
award for 2027 for 
Housing Estates 

Evaluation of response to 
leasehold section 20 
consultation for the housing 
estates element only which 
forms part of the Waste 
Contract Award following 
Cabinet decision to award 
on 10 March 2026 subject to 
undertaking final stage 
leasehold consultation 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
01-Jun-
2026 and 
31-Oct-
2026 

Crowland Primary 
School - Condition 
Works - Award of 
Construction Works 
Contract. 

Key elements of the building 
fabric requires improvement. 
Following stage one 
permission to go out to 
tender, this seeks stage two 
approval to award a 
construction works contract. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Children, Schools & 
Families 
 
Corporate Director of 
Children's Services 
(Statutory DCS) 

Report of the Corporate 
Director of Children's 
Services (Statutory DCS) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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made 

Matter in respect 
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made 
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List of Documents to 
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decision maker 

Public or Private 
Meeting 

Between  
07-Jun-
2026 and 
31-Jul-2026 

Approval to contract 
variation for former 
Moselle School site 

A variation to the contract 
value approved by Cabinet 
in September 2025. The 
variation was contained 
within the Contract 
contingency and is 
contained within the 
approved total scheme cost. 
The variation approval is 
needed to make payment of 
the final certificate and any 
other contractual payments 
to the Contractor. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Council Housebuilding, 
Placemaking, and 
Local Economy 
 
Corporate Director of 
Culture, Strategy and 
Communities 

Report of the Corporate 
Director of Culture, Strategy 
and Communities 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

30-Jun-
2026 

Enterprise Resource 
Planning Programme - 
Phase 2 

Approval to implement a 
new ERP system, supported 
by a full business case 
outlining scope, costs, 
benefits, risks, and delivery 
confidence. 

KEY Cabinet 

Cabinet Member for 
Finance & Corporate 
Services 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

30-Jun-
2026 

Pre-tender approval to 
commence 
procurement for 
Housing-Related 
Support – Single 
Adults Complex Needs 
Supported Housing 

Request approval to 
commence procurement of 
Housing-Related Support 
Accommodation - Single 
Adults Complex Needs 
Pathway, providing intensive 
support for clients with high, 
complex, and multiple 
needs. 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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is to be 
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of which the 
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Maker 
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and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
01-Jul-2026 
and 31-Oct-
2026 

Earlsmead Primary 
School - Condition 
Works - Award of 
Construction Works 
Contract. 

Key elements of the building 
fabric requires improvement. 
Following stage one 
permission to go out to 
tender, this seeks stage two 
approval to award a 
construction works contract. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Children, Schools & 
Families 
 
Corporate Director of 
Children's Services 
(Statutory DCS) 

Report of the Corporate 
Director of Children's 
Services (Statutory DCS) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
01-Jul-2026 
and 31-Oct-
2026 

Mulberry Primary 
School - Condition 
Works - Award of 
Construction Works 
Contract. 

Key elements of the building 
fabric requires improvement. 
Following stage one 
permission to go out to 
tender, this seeks stage two 
approval to award a 
construction works contract. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Children, Schools & 
Families 
 
Corporate Director of 
Children's Services 
(Statutory DCS) 

Report of the Corporate 
Director of Children's 
Services (Statutory DCS) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
01-Jul-2026 
and 31-
Aug-2026 

Henrietta House and 
Carlton Lodge- 
Approval to Award 
Contract 

This report seeks formal 
approval to award a works 
contract for the structural 
improvement works to 
Henrietta House and Carlton 
Lodge. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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within 
which 
the 
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is to be 
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Matter in respect 
of which the 
decision is to be 
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Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

14-Jul-2026 
2025/26 Provisional 
Budget Outturn 

This report sets out the 
2025/26 provisional outturn 
for the General Fund, 
Housing Revenue Account, 
Dedicated Schools Grant 
and the Capital Programme 
compared to budget. It will 
seek approval for any 
changes to the Council’s 
revenue or capital budgets 
required to respond to the 
changing financial scenario 
and the delivery of the 
Medium-Term Financial 
Strategy. It also includes 
proposed transfers to/from 
reserves, revenue and 
capital carry forward 
requests and any budget 
virements, adjustments and 
grant acceptances 

KEY Cabinet 

Cabinet Member for 
Finance & Corporate 
Services 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Public 
 
  
 
 

14-Jul-2026 
All Void works 
Procurement 

To seek approval to procure 
a new long-term contract for 
works to all void properties 
across Housing and 
Housing Demand 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Decision 
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within 
which 
the 
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is to be 
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Matter in respect 
of which the 
decision is to be 
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Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

14-Jul-2026 

Approval of Main 
Works Contract and 
Loan Agreement for 
Alexandra Palace 
Panorama Room 
Replacement 

Approval to award a main 
works contract for the 
replacement of the 
Panorama Room at 
Alexandra Palace and for 
the loan agreement between 
the Council and Alexandra 
Palace in respect of this 
project. 

KEY Cabinet 

Cabinet Member for 
Culture and Leisure 
 
Corporate Director of 
Culture, Strategy and 
Communities 

Report of the Corporate 
Director of Culture, Strategy 
and Communities 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

14-Jul-2026 

Selby Urban Village - 
award of contracts for 
heat supply 
arrangements 

Approval to award the 
contracts for the supply of 
heat to residential and 
commercial premises at the 
Selby Urban Village, from a 
third party heat supplier 

KEY Cabinet 

Cabinet Member for 
Placemaking & Local 
Economy 
 
Corporate Director of 
Culture, Strategy and 
Communities 

Report of the Corporate 
Director of Culture, Strategy 
and Communities 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

 
 
 
 

Published: 7 May 2026 


